Home care redesign to reap $12 million annual savings.
Fine-tuning your home care program. Hospitals that venture into the home care arena may need to refine that segment of their system in light of a toughening reimbursement environment. That's what the nation's largest home care provider did when it launched an aggressive redesign program in most of its 45 markets. Learn how Olsten Health Services will save $12 million by year-end.